
Building Up the Body of Christ 
The Church’s One Foundation (4:1-16) 

Introduction 

• Read Ephesians 4:1-16… 
• This passage contains a clear call to action in the church. 

o Pastors & teachers are to equip the saints to do the work of the ministry. 
o Everyone is to do their part so that the whole church can grow & mature. 

• 2,000 years later, we still need everyone in the church to take action. 
o Should we adopt a pragmatic approach to our doctrine – it doesn’t 

matter what we do as long as it seems to work? 
o Should we let everyone do whatever they want to do in the church? 
o Should we reject the label of "church," in favor of being a bunch of 

Christians? 
• I hope you’ll agree that the answer to these rhetorical questions is a 

resounding, “NO!” 
• There is a metaphor for the church that is "baked into" this passage – the 

body of Christ (v. 15-16) 
• The beauty of the human body is the way a wide variety of parts can 

work together to make a comprehensive whole. 
o The body contains 78 organs which are made up of trillions of cells. 
o These organs are organized into 9 major organ systems which 

all have their own specific functions that support life. 
o For example, the skeletal system contains your bones, cartilage, 

ligaments, tendons. This system provides support and protection for 
your vital organs. Without it, you would die. 

• We must all take action in the church, but we must be careful that we 
don’t disrupt our unity. 

• As we look at Ephesians 4:1-16 today, we are reminded that as believers, 
we must pursue unity while we put our gifts to use in the church. 
• We cannot afford to take action without being mindful of how it 

might impact those around us. 
• Alternatively, we cannot afford to pursue unity at any cost. 

• Before we get into today’s message, I want to speak to those who are 
not believers yet. 
o This may seem like you are eavesdropping on a family discussion 

that you are not a part of. 
o If you listen carefully, you’ll pick up on some of the reasons why 

your friend or your spouse believes the gospel and you do not. 
§ They want to be a part of something that will make a difference for eternity. 
§ They value being a part of a community where they are loved & accepted. 
§ They are invigorated by putting their God-given gifts to work. 

• So, believers and unbelievers alike can benefit from what God has to tell 
us today from His Word. 

Body 

I.  WE MUST PURSUE UNITY IN THE CHURCH (v. 1-6) 
A.  Unity in the church requires intentionality. 

1.  “No one ever built a unified church on accident.” 
2.  Unity requires intentional: 

a.  Humility - This is needed to recognize the value and 
contributions of others. (We are all on level ground) 

b.  Gentleness - This is needed to counteract our tendency 
towards treating others roughly when we are frustrated. 

c.  Patience – This is needed to endure the pain of working in 
close proximity w/ sinners. (The concession stand at Putnam) 

d.  Tolerance - This is needed to keep us together when we disagree. 
B.  Unity in the church is built on God’s integrity. 

1.  Despite the way it looks, there is only 1 body, 1 Spirit, 1 hope, 1 
Lord, 1 faith, and 1 baptism. 

2.  His supremacy & unity within the Godhead is the basis for our unity. 
II.  WE MUST PUT OUR GIFTS TO USE IN THE CHURCH (v. 7-16) 

A.  Gifted ministers must put their gifts to use. 
1.  Verses 8-10 contain a quotation from Ps. 68:18 intended to explain 

the gifts of grace that are given to individual believers (“each one”) 
2.  Sometimes God gives us grace in form of people, not just abilities. 

a.  The NT, gave us gifted apostles, prophets, evangelists, 
pastors, and teachers. 
i. Only pastor/elder is defined as an office of the church 

(1 Tim 3, Tit. 1) 
ii. The office is filled by both volunteer and vocational elders.  

b.  The pastor is to use his gifting to equip other believers to do 
the ministry work that needs to be done. 
i. The pastor equips the church through teaching, 

leadership, and spiritual care. 
ii. If the pastor is expected to or tries to do all the ministry, 

the church will be bottlenecked instead of built up. 
B.  Gifted members must put their gifts to use. 

1.  Individual members are the ones supposed to do the work of the ministry. 
2.  God gives us all gifts in the form of time, talents, & treasures. 

a.  Time is a gift from God and we must all use it wisely. 
b.  Talents – This includes spiritual talents like the ability to encourage 

others & natural talents like the ability to play an instrument 
c.  Treasure – This can also include money and other valuable resources that 

can be used to build up God's kingdom. (Skip’s early 80’s Chevette) 
3.  3 things happen when ministers & members use their gifts. 

a.  Visible unity AND Doctrinal purity (the right teaching) 
b.  Spiritual maturity 

 



Conclusion 

• As believers, we must pursue unity while we put our gifts to use in 
the church. 

• So, believers, let me invite you to take action by: 
o Exercising your gifts 

§ GI Joe always used to say that knowing is half the battle. Knowing 
is important, but just showing up and participating is important too. 

§ Your time can't be banked for later, your talent won't stay sharp 
unless they're put to use, and your treasures won't last forever.  

o Recognize the giftedness of others 
§ It’s easier to maintain unity when you look for the giftedness in others.  
§ Satan loves to exaggerate our differences so that they are so big that 

we can't see what brings us together. 
§ Get involved in a Bible study group or ministry so you can use 

your gifts alongside others. 
o Utilize your gifts for the benefit of the church 

§ Use your unique talents/abilities to build God’s kingdom, not your own. 
§ You have been given grace so that you can be a channel of 

God’s grace to someone else. 
• Earlier we talked about the skeletal system as one of 9 major organ 

systems in the body. We are all familiar with the femur (the largest & 
strongest bone), but are you familiar with the malleus, incus, and stapes 
- more commonly known as the hammer, anvil, and stirrup?  
o They are the smallest bones in the human body and they are located in the 

inner ear. "The hammer is arranged so that one end is attached to the 
eardrum, while the other end forms a lever-like hinge with the anvil. The 
opposite end of the anvil is fused with the stirrup, so they act as one. 

o Though they are invisible to the outside world, they are absolutely essential 
to our ability to hear. Without them, only 0.1 percent of the sound energy 
that hits the eardrum would be transferred to the inner ear. But because 
God has arranged these tiny parts in a way that maximizes their leverage, 
they produce a sonic effect far beyond their small size. 

o There are no insignificant parts in the human body and there are no 
insignificant parts in the body of Christ. We all have a sphere of influence, 
large or small, visible or invisible, & we all have a vital role to play in God's 
plan for salvation and the church as we pursue that plan together in unity.  

• And not-yet-believers, can you see now why your parent or neighbor 
believes the gospel? 
o They want to be a part of something that will make a difference for eternity. 
o They value being a part of a community where they are loved & accepted. 
o They are invigorated by putting their God-given gifts to work. 

• In addition to forgiveness for their sins and personal relationship with 
God, they get to be a part of all of this…and that is exciting! 


